
The Calumet Initiative
Healthy Economy, Healthy Environment, Healthy Communities

A coalition working to revitalize both the Rustbelt economy 
and the significant ecological riches of Calumet.



Calumet Region
Illinois / Indiana



Industrial History
• Heavy industry, including

steel & chemical

• Railroad hub of United States

• Landfills 

• Fill materials disposed of locally



Ecological History
Largest wetland habitat in
Midwest

Dune & swale

Critical bird habitat

Science of ecology developed
here (Cowels in Indiana Dunes)



Community History
Steel & other industries drew diverse
workers

Largest & earliest Mexican neigh-
borhood in Chicago; large eastern 
European community.

Strong organizing skills & pride in
Calumet























Chicago Mayor Richard M. Daley and former
Illinois Governor George H. Ryan
June 2000

City – State 
Calumet Initiative 
Commitment Announced



Partners for the Marquette Plan include: the cities of East Chicago, Gary, Hammond, Portage and 
Whiting; the Indiana Department of Natural Resources and Congressman Pete Visclosky.



Preparation of The Marquette Plan was led by JJR LLC, SHE Inc., Huff & Huff Inc., the Trust for Public Land, 
and JF New.



Composite Framework

Orange indicates a redevelopment area, dark green proposed open space.
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Research to support
The Calumet Initiative



Biological Research



Social Landscape: 
Calumet Social Asset Mapping Project

Field Museum of Natural History
www.fieldmuseum.org/calumet

Two examples of 
assets, one green 
space, one cultural:
Pierogi Fest in Whiting 
and Wolf Lake, which 
straddles the 
Indiana/Illinois state 
line.

Each draws people 
from both states, and 
contributes to local 
communities.

Pierogi Fest

Wolf Lake

http://www.fieldmuseum.org/calumet/am_festival3.html
http://www.fieldmuseum.org/calumet/am_cbo.html


Calumet Area 
Ecological Management Strategy



Calumet Area 
Ecological Management Strategy

Key Goals: Preserve, Improve, Create (PIC)

Preserve existing plant and animal habitats with high 
biological value

Improve existing habitats that will maximize potential for 
native diversity and ecological health

Create new habitats, where feasible, that will meet the 
full range of needs for individual native species and 
communities

Thanks to Mike Jeffords for the photo



Calumet Ecotox Protocol
Protecting Calumet’s Plants and Animals

Multi-agency project
Goal: Ensure site restorations will reduce 
risk of exposure to contaminants for plants 
and animals 

Includes screening
levels for soil, 
sediments and
surface water



Ford Motor Company’s 
Chicago Manufacturing Campus

150 acre former brownfield
1.5 million square feet of green development
1100 new jobs



Indian Creek

Ball Fields

Ford Supplier 
Campus

Fishing lure

Hyde Lake 
Wetlands



Ford Motor Company’s 
Chicago Manufacturing Campus

Indian Creek Project

Before After

The Manufacturing campus 

Won the Phoenix Award™ in 2004

for Region 5 & runner up nationally



Calumet Stewardship Initiative



Calumet Stewardship in Indiana



International Green Building Design Competition
“Best Nest”
Jeanne Gang and Mark Schendel, Studio Gang Architects, Chicago

Ford Calumet Environmental Center
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New sources of funding and 
partnerships:

• EPA Supplemental Environmental Projects

• Wetland Mitigation

• Tax Increment Financing Districts

• Federal dredge spoils

• Volunteers

• And private sector investment, 
of course



ACADEMIA: Chicago State University, DePaul University, Governor's State University, Illinois Institute of Technology, Loyola University, 
Michigan State University, Northwestern University, Notre Dame, Purdue University, University of Illinois at Chicago, University of Illinois 
Urbana Champaign, University of Michigan-Ann Arbor

LOCAL AND STATE GOVERNMENT: Chicago Department of Environment, Chicago Department of Planning and 
Development, Chicago Park District, City of Gary, Indiana, City of Hammond, Indiana, Forest Preserve District of Cook County, Illinois 
Department of Natural Resources, Illinois Environmental Protection Agency, Illinois, Illinois Natural History Survey, Illinois State Geological 
Survey, Illinois State Water Survey, Illinois Waste Management and Research Center, Indiana Department of Environmental Quality, Indiana 
Department of Natural Resources, Metropolitan Water Reclamation District of Greater Chicago, Northeastern Illinois Planning Commission

FEDERAL GOVERNMENT: Illinois-Indiana Sea Grant; Indiana Dunes National Lakeshore, US Dept of Housing and Urban 
Development, US Army Corps of Engineers, US Department of Agriculture Forest Service Northern Research Station, US Environmental
Protection Agency, US Fish and Wildlife Service, US Geological Survey, US National Park Service, US Natural Resources Conservation 
Service

ENVIRONMENTAL ORGANIZATIONS AND MUSEUMS: Association for the Wolf Lake Initiative, Bird Conservation 
Network, Brookfield Zoo, Chicago Academy of Sciences, Chicago Audubon Society, Chicago Ornithological Society, Chicago Wilderness, 
Field Museum of Natural History, Friends of the Chicago River, Grand Calumet Task Force, Illinois Audubon Society, National Audubon 
Society, The Nature Conservancy, Openlands Project, Save the Dunes Council, Shedd Aquarium, Wildlife Habitat Council (NW IN)

LOCAL RESIDENT-LED ORGANIZATIONS: Calumet Ecological Park Association, Calumet Heritage Partnership, 
Hammond Parks Foundation, Hegewisch Chamber of Commerce, Historic Pullman Foundation, Lake Calumet Ecosystem Partnership, Ridge 
Historical Society, Southeast Environmental Task Force, Wolf Lake Bi-State Gatherings

INDUSTRY: Acme Steel, Calumet Area Industrial Commission, Ford Motor Company, Southeast Chicago Development Commission, 
USA/Waste Management Corp

FOUNDATIONS: BP, Chicago’s Environmental Fund, Ford Motor Co., Gaylord and Dorothy Donnelley Foundation, Max McGraw 
Wildlife Foundation, and more…

Partners include:



Lynne M. Westphal, PhD
USDA Forest Service, Northern Research Station

847 866 9311 x11
lwestphal@fs.fed.us
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